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FIGURE 2.1  The Strategic Management Process

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

Setting
objectives

Revise as needed in light of actual performance, changing conditions,
new opportunities, and new ideas
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Leadership

Vision Mission and < >
Values are Culture
Business Drivers
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“The biggest levers you ’'ve got to

change a company are strategy,
structure, and culture. If | could pick
\_ two, |'d pick strategy and culture.

Wayne Leonard
CEO, Entergy
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Vision, Missien Long-Term View
g — g
and Velues of Success -
What is Desired?
Examining the Defining the Defining Challenges |

“«—>

Company Profile

Industry Situation <:> and 0pportunities

What is i;ossible?

!

Make a choice of Long and
Short-Range Strategies

|

Define Critical
—

Success Factors

PEACE, PROSPERITY
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The battle for freedom is over.
The struggle for peace begins
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