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Leadership

Vision Mission and 
Values are

Business Drivers
Culture



““ The biggest levers youThe biggest levers you ’’ve got to ve got to 

change a company are strategy, change a company are strategy, 

structure, and culture.  If I could pick structure, and culture.  If I could pick 

two, Itwo, I ’’d pick strategy and culture.d pick strategy and culture. ””

Wayne Leonard Wayne Leonard 
CEO, EntergyCEO, Entergy
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Knowledge
Creation/

Acquisition

Knowledge
Storage/

Organization

Knowledge
Distribution

Knowledge
Application

Technology

Socio-Cultural Issues
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PEACE, PROSPERITY
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The battle for freedom is over. 
The struggle for peace begins
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